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National data are from "NHAS Update to 2020," published Dec 2016.
Alameda County data are from "HIV Surveillance Report, 2013-2015," published Feb 2017.
Contra Costa County data are from "HIV Surveillance Brief," data to 2014, published Aug 2016.

Alameda County: 200-300 new diagnoses per year
since 2006. At the end of 2015, there were about
5,897 PLWHIV residing in Alameda County.
Contra Costa County: 104 new diagnoses in 2014. In
December 2014, there were about 2,075 PLWHIV.
Age disparities:
20 to 29-year-olds are 2-3 times more likely to be
diagnosed with HIV in Alameda (2.3x) and Contra
Costa (2.8x) Counties compared to all ages.
Racial disparities:
African Americans are 4-6 times more likely to be
diagnosed with HIV in Alameda (4.5x) and Contra
Costa (5.7x) Counties compared to Whites.

Goals and metrics from the Oakland TGA Integrated Plan, 2017-2021
Prevention: by 2021…
1. Reduce the # of new HIV diagnoses by ≥25%
2. Increase the % of MSM and TG persons tested by ≥20% (publicly-funded)
3. Increase the # people on PrEP by ≥100%
4. Reduce the % of late testers among new HIV diagnoses by ≥50%
Linkage & Retention: by 2021…
1. Increase the % of PLWHA linked to care within 30 days of dx to ≥90%
2. Increase the % of PLWHA retained with 1 medical visit/year to ≥90%
3. Increase the % of PLWHA who are virally suppressed to ≥80%
4. Increase the % of Ryan White clients stably housed to ≥90%
Small group discussions on goals and metrics (in groups of 3-4)
 Introduce yourselves
 Assign someone to scribe and someone to report-back
 Discussion questions (take turns so everyone gets a chance to speak, 3 mins each):
o Using existing infrastructure, strengths and resources…
1. What are your vision and goals around access to sexual
health/nPEP/PrEP/rapid linkage services, especially for youth of color?
2. What are your vision and goals around improving linkage, retention and
re-engagement in care, especially for youth of color?
3. What one prevention and one linkage/retention metric do you think we
should focus on?

